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6405897 : Jittiporn Varnabhuti
Independent Study Title : Quality Development of Ban-Sa-Long-Ruea
Sub-District Health Promoting Hospital,

Huai Krachao District, Kanchanaburi Province

Program : Master of Public Administration
Independent Study Advisor : Prof.Charas Suwanmala, Ph.D.
Abstract

The objectives of this research were to study the leadership functions in the quality
development process of Ban-Sa-Long-Ruea Sub-District Health Promoting Hospital located in
Huai Krachao District, Kanchanaburi Province, and to reflect problems and obstacles of the
hospital’s quality development. Seventeen Key respondants have been interviewed, including
executives and officials of Ban-Sa-Long Rua Sub-District Health Promoting Hospital and those
of Huai Krachao Community Hospital, officials of Sa-Long-Ruea Sub-district Municipality, and
local peoples who are customers of Sa-Long-Ruea Sub-District Health Promoting Hospital. The
researcher used content analysis in analyzing and interpreting data obtained from interviews.

The study found that prior to the quality improvement, the service quality of Ban-Sa-
Long Ruea Sub-District Health Promoting Hospital was deficient due to the lack of leadership
and basic facilities. Some traits of leadership as been found in the process of service quality
development, such as communication, positive work environment. Some key leadership functions
are found, such as planning, forecasting, monitoing and evaluation, and readjustment.
Surprisingly, the hospital has no financial supported from its supervisory department for the
quality improvement project.

It is suggested that the responsible department should clarify the operational guidelines to
the field hospitals. In addition, the department should provide sufficient funds to field hospitals.
Lastly, the leaders of the field hospitals should have skills and competency to lead the chaning

organizations.

(Total 57 pages)

Keywords: Organizational Leadership, Quality Development, Sub-District Health Promoting Hospital
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